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HAWTHORN, WAYMOUTH & CARROLL, L.L.P.

8555 UNITED PLAZA BLVD., SUITE 200
BATON ROUGE. LOUISIANA 70809

(225) 923 3000 • FAX (225) 923-3008

December 20, 2007

Independent Auditor's Report

Board of Directors
Prevent Chi ld Abuse Louisiana
Baton Rouge, Louis iana

We have audited the accompanying statements of financial posit ion of

Prevent Child Abuse Louisiana
(A Non-Profit Organization)

Baton Rouge, Louisiana

as of June 30, 2007 and 2006. and the related statements of activities, funct ional expenses, and cash flows for
the years then ended. These financial statements are the responsibility of Prevent Child Abuse Louisiana's
management. Our responsibility is to express an opinion on these financial statements based on our audits .

We conducted our audi ts in accordance wi th audi t ing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller Central of the United States. Those standards require that we plan and perform the a u d i t to
obtain reasonable assurance about whether the f inancial statements tire free of material misslatcment. An audit
includes exam ining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audi t also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluat ing the overall f inancial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Prevent Chi ld Abuse Louisiana, as of June 30. 2007 and 2006, and the changes in its net assets and
its cash flows for the years then ended in conformity wi th account ing pr inciples generally accepted in the United
States of Amer ica ,

In accordance with Government Auditing Standards, we have also issued our report dated December 20,
2007, on our consideration of Prevent Child Abuse Louisiana's in te rna l control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of i n t e rna l control over f inanc ia l
report ing and compliance and the results of that testing, and not to provide an opin ion on the in terna l control
over financial reporting or on compliance. That report is an integral part of an audi t performed in accordance
wi th Government Auditing Standards and should be considered in assessing the results of our a u d i t ,

Yours truly.

/



Prevent Child Abuse Louisiana
Statements of Financial Position

June 30, 2007 and 2006

A s s e t s
2fifiZ 2006

Current Assets
Cash $55,263 $1,2 JO
Benef ic ia l interest in investments held by others 66,574 59,101
Grants receivable 49.046 52.151

"170.883 112.462
Fixed Assets

F u r n i t u r e and fixtures 3,551 3,551
Kquipmei i t 70.001 72.758

73,552 76,309
I .ess: accumulated depreciation 61.968 60.462

I K 5 8 4
Other Assets

Deposits 1.270

Long-Term Uncondi t ional Promise to Give

Total assets

L i a b i l i t i e s a n d N e t A s s e t s

Current Liabilities
Managed overdraft 10,939
Line of credit 74,632 62,582
Accounts payable 88,476 110,195

163.108 183.716
Deferred Liabilities

Deferred income 215.127 53,924

Net Assets
Unrestricted net assets (deficit) inc luding designations

of$46/443 in 2007 and $41,692 in 2006 (215,879) (125,470)
Temporarily restricted 357,417 347,634
Permanently restricted __2flJ_lL 17,409

161.669 239.573

Total l i ab i l i t i e s and net assets 539,904 477.213

!*hc accompanying notes arc an in tegra l part of these f inanc ia l statements.
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Prevent Child Abuse Louisiana
Statements of Cash Flows-

Years Ended June 30, 2007 and 2006

2007 2006
Cash Flows From Operating Activities

Increase (decrease) in net assets ($77,904) ($67,742)
Adjustments to reconcile changes in net assets to

net cash provided by operating activities
Depreciation 7,633 11,174
Change in va lue of spli t- interest agreements (8,533) (44,057)
(Increase) decrease in receivables 3J05 24 ,151
(Increase) decrease in deposits 2 19
Increase (decrease) in accounts payable (21,719) (9,626)
(Decrease) in accrued expenses (13,426)
Increase (decrease) in deferred income 161,203 42.070

Net cash provided by (applied to) operating activities 63.785 (57.237)

Cash Flows From Investing Activities
Acquis i t ion of fixed assets (3,370) (9,20!)
Change in beneficial interest in investments held by others (7,473) (4.814)

Net cash applied to investing activities (10.843) (14.015)

Cash Flows From Financing Activities
Managed overdraft (10,939) 10,939
Payment of l ine of credit (6,220)
Advances from l ine of credit 12.050

Net cash provided by .fina.ncing.activities K i l l 4.719

Net Increase (Decrease) in Cash and Cash Equivalents 54,053 (66,533)

Cash, Beginning of Year K210 67.743

Cash, End of Year _J>5..263 1.210

'he accompanying notes arc an integral part of these f i n a n c i a l statements.



Prevent Child Abuse Louisiana
Notes to Financial vStatcments

June 30, 2007

Note 1-Summary of Accounting Policies

A, Nature and Purpose

Prevent Child Abuse Louisiana (PCAL) is a .statewide, volunteer-based organization dedicated to the
prevention of chi ld abuse and neglect in all its forms. This mission is carried out through the development.
implementa t ion and support of chi ld abuse prevention activities in Louisiana.

PCAL was established in 1986 when the Southeast Louisiana Chapter of Prevent Chi ld Abuse America
(formerly the National Committee to Prevent Chi ld Abuse) merged with Parents Anonymous of Louisiana.
Original ly called the Louisiana Council on Child Abuse, the name was changed in 1998 to one that better
identif ies its mission. Today, PCAL is recognized as an aff i l ia te of Prevent Chi ld Abuse America.

PCAL is a private, non-profi t organization led by a volunteer Board of Directors. Throughout the
organization's history, PCAL has garnered funding from private grants, governmental grants, ind iv idua l and
corporate donations. Currently, PCAL has stabilized its funding base at approximately forty percent
governmental grants and sixty percent private donations. Donations to PCAL are tax deductible.

PCA1./S goals are to develop a statewide prevention network throughout Louisiana, educate the public about
the prevalence of chi ld abuse and the Organization's role in child abuse prevention and to provide
community-based programs throughout Louisiana, The Organization is headquartered in Baton Rouge with
six regional offices located in New Orleans, Lafayette, Lake Charles, Alexandria, Shreveportand Monroe,

B. Method of Accounting

The financial statements of Prevent Child Abuse Louisiana are prepared on the accrual basis recording
revenue when earned and expenditures when incurred.

Jse of Estimates

In preparing financial statements in conformity with generally accepted accounting principles, management
is required to make estimates and assumptions that affect the reported amounts of assets and l iabi l i t ies , the
disclosure of contingent assets and l i ab i l i t i e s at the dale of the financial statements, and the reported amounts
of revenue and expenses dur ing the reporting period. Actual results could differ from those estimates,

D. Cash and Cash Equivalents

Cash equivalents are considered to be highly l i q u i d investments with maturit ies of three months or less for
the purpose of statement of financial position presentation. At various times during the year cash and cash
equiva len t s on deposit with one banking ins t i tu t ion exceeded the $100,000 insured by the Federal Deposit
Insurance Corporal ion. Management monitors the financial condi t ion of the financial ins t i tu t ion on a regular
basis, along w i t h their balances in cash and cash equivalents to min imize this potential r i sk .



Prevent Child Abuse Louisiana
Notes to Financial Statements

June 30,2007

Note 1-Summary of Accounting Policies (Continued)

K. Income Taxes

No provision is made for income taxes as Prevent Chi ld Abuse Louisiana is a tax exempt, not-for-profi t
organization under Section 501(c)(3) of the Internal Revenue Code. The organization is not classified as a
pr iva te foundat ion .

I7- Fixed Assets

Equipment is recorded at cost; or, if donated, at fa i r market va lue at dale of donation. Depreciation is
provided for, p r inc ipa l ly on a straight- l ine basis in amounts sufficient to relate the cost of depreciable assets
to operations over the i r estimated useful lives, which range from three to five years.

0. Basis of Presentation

The Organization has adopted Statement of F inanc ia l Accounting Standards (SFAS) No. 117, "Financial
Statements of Not-for-Profit Organizations". Under SFAS No. 1 I 7, the Organization is required to report
in formation regard ing its financial position and activities according to three classes of net assets: unrestricted
net assets, temporarily restricted net assets, and permanently restricted assets. Unrestricted net assets include
those net assets whose use by the Organization is not restricted by donors, even though their use may be
l imited in other respects, such as by contract or board designation. Temporarily restricted net assets are those
assets whose use by the Organization has been l imited by donors to (a) later periods of t ime or other specific
dates, or (b) to specified purposes. Permanently restricted net assets are those net assets received with donor-
imposed restrictions l imi t ing the Organization's use of the asset. When a donor restriction expires, that is,
when a st ipulated t ime restriction ends or purpose restriction is accomplished, temporarily restricted net
assels are reclassified to unrestricted net assets and reported in the statement of act ivi t ies as net assets
released from restrictions. Contributions received with donor-imposed restrictions that arc met in the same
year in which the contributions arc received are classified as unrestricted contributions.

Advert is ing costs tire expensed as incurred. Total advertising expenses for 2007 and 2006 were $2,687 and
$1,718, respectively.

1. Contributed Services

The Organization receives a signif icant amount of donated services from unpaid volunteers who assist in
fund-ra is ing and special projects. No amounts have been recognized in the statement of activities because
the cri teria for recognition under SFAS No. 116 have not been satisfied. The Organization receives more
than 1,000 volunteer hours per year.

J . Accounts Receivable

The Organizat ion considers accounts receivable to be f u l l y co l lec t ib le , accordingly, no al lowance for
d o u b t f u l accounts is required. If amounts become uncol lec t ib le , I hey w i l l be charged to operations when t h a t
de te rmina t ion is made.



Prevent Child Abuse Louisiana
Notes to Financial Statements

June 30, 2007

Note 1-Summary of Accounting Policies (Continued)

K. Concentration of Credit Risk

Credit receivables have significant concentrations of credit risk in the governmental sector in the Baton
Rouge, Louisiana area. At June 30, 2007, the portion of these receivables related to this sector was 92%.

I.-, i iunctiona! Allocat ion of Expenses

The cosls of p rov id ing the various programs, fund-raising and other activities have been summarized on a
f u n c t i o n a l basis in the statement of funct ional expenses. Accordingly, certain cosls have been allocated
among the programs and fund-rais ing activities benefitted.

M. Designations of Net Assets

Designations are voluntary board-approved segregations of unrestricted net assets for specific purposes,
projects, or investments. Designations may be reversed by the board of directors at any time. The
Organization had $46,443 and $41,692 of designated funds as of June 30, 2007 and 2006, respectively.

N. Reclassitlcations

Certain accounts in the prior-year financial statements have been rcclassified for comparative purposes to
conform wi th the presentation in the current-year f inancial statements.

Note 2-Bencficial Interest in Investments Held by Others

In the statement of financial position, the aggregate transfers to a recipient association, for which Prevent
Child Abuse Louisiana is specified as the beneficiary, amounted to $66,574 and $59,] 01 as of June 30,2007
and 2006, respectively, arc recorded as a beneficial interest in investments held by the Baton Rouge Area
Foundation (BRAF). These funds are main ta ined into two separate accounts. BRAF has variance power
over one of the funds total ing $20,131. No variance power was granted on the other account totaling
$46,443.

Note 3-Promises to Give

Prevent Child Abuse Louisiana was named as a fen percent () 0%) beneficiary of the James M. Bernhard. Jr.
Charitable Remainder Annui ty Trust. The Trust was established on December 29. J993 and has a term of
twenty (20) years. The Trust was i n i t i a l l y funded with a donation of stock valued at five mi l l i on dollars
($5,000,000). Chase Bank of Baton Rouge administers the Trust.

At the end of the twenty (20) year term, the Trust w i l l terminate and the trustee w i l l d i s t r i b u t e to Prevent
Child Abuse Louisiana cash in an amount equivalent to ten percent (10%) of the then pr inc ipa l p lus income
of the Trust , The Trust is ina l ienable and the Trust ins t rument is irrevocable.

The Trust agreement contains various restr ict ions, among which are restrictions regarding fund ing of the
Trust, terms of the Trust, payment of annui ty , proralion of the a n n u i t y amount, d i s t r ibu t ion to charity,
prohibi ted transactions, successor trustee, governing law, l imi ted power of amendment , and investment of
t rus t assets.

10



Prevent Child Abuse Louisiana
Notts to Financial Statements

June 30, 2007

Molt 3-Promiscs to Give (Continued)

Uncondi t ional promise to give reported as "Temporarily Restricted" on the f inancia l statements at June 30,
2007 and 2006, is as follows;

2007 2006
Receivable in eight years

Net present va lue at 4.9% $356,167 $347,634

Change in value is due to (he change in market value of the assets held in t rus t .

Note 4-Line of Credit

The Organization has an unsecured l ine of credit with an area bank with a total available credit l imi t of
$75,000 and a variable interest rate of 8.25% at June 30, 2007. The amount borrowed at June 30, 2007 and
2006, was $74,632 and $62,582, respectively.

Note 5-Retirement Plan

Prevent Chi ld Abuse Louisiana has a defined contribution 401(k) retirement plan for its employees. It is
a v a i l a b l e to all salaried employees wi th at least one year of service.

Employees may contribute between 1% - 15% of eligible compensation, not to exceed $30,000 per year.
1'revent Chi ld Abuse Louisiana wi l l make matching contributions equal to 25% of the employee's
contr ibut ion to the plan, subject to 5% of yearly compensation.

Eligible employees may enter the plan on the first day of each month and increase or decrease the amount
of the i r cont r ibut ions on January I", Apr i l 1", July lsl or October l i l.

Kniployees arc 100% vested in the i r own pre-tax contributions, and vest in Prevent Chi ld Abuse Louisiana's
contr ibut ions on the following schedule:

Years of Service Vested Percentage
Less than 2 0

2 20
3 30
4 40
5 60
6 80
7 100

Ret i rement plan expense for the years ended June 30, 2007 and 2006, was $6,485 and $6,627, respectively.

Note o-ln-kind Contributions/Expenses

The i n - k i n d cont r ibu t ion and expense is related to office space in Monroe. The income is included in the
organization income and the corresponding expense is included in occupancy expense. The total amount of
i n - k i n d contr ibut ions for June 30, 2007 and 2006 was $7,396 and $6,400, respectively,



Prevent Child Abuse Louisiana
Notes io Financial vSUiferncnts

June 30,2007

Note 7-Permancntly Restricted Assets

Permanently restricted assets of $20,13 I and $17,409 as of J u n e 30, 2007 and 2006, respectively, arc
restricted to investments in perpetui ty. The income may be transferred quarterly to unrestricted net assets
and used by the Organization, Reinvested income is considered corpus and therefore not re t r ievable as
income.

Note 8-Commitments

Prevent Chi Id Abuse Louisiana had entered into a noncancel lahle operating lease agreement for copier rental
at $408 per month which expires in May, 2010, Other leases have been entered into for various locations
around the State and run through 2008. Monthly amounts for these leases total $1,195 per month . Rent
expense was $79,516 and $76,095 for the years 2007 and 2006, respectively,

The future m i n i m u m payments on these leases are as follows:

2008 $12,021
2009 5,796
2010 4,488

22,305

12



HAWTHORN, WAYMOUTH & CARROLL, L.L.P.
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December 20, 2007

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance With Government Auditing Standards

Board of Directors
Prevent Chi ld Abuse Louisiana
Baton Rouge, Louisiana

We have audited the f inancial statements of

Prevent Child Abuse Louisiana
(A Non-Profit Organization)

Baton Rouge, Louisiana

as of and for the year ended June 30, 2007, and have issued our report thereon dated December 20» 2007. We
conducted our audit in accordance with audi t ing standards generally accepted in the United Stales of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our aud i t , we considered Prevent Child Abuse Louisiana's internal control
over financial reporting as a basis for designing our audi t ing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Prevent Child Abuse Louisiana's internal control over f inancia l reporting. Accordingly, we do not express an
opinion on the effectiveness of Prevent Child Abuse Louisiana's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the l imited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in Internal control over financial
reporting that might be s igni f icant deficiencies or material weaknesses. However, as discussed below, we
iden t i f i ed certain deficiencies in in ternal control over financial reporting that we consider to be significant
def ic iencies .



A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect rnisstatcments on
a t i m e l y basis. A s i g n i f i c a n t deficiency is o control deficiency, or combination of control deficiencies, that
adversely affects the entity's a b i l i t y to i n i t i a t e , authorize, record, process, or report financial data reliably in
accordance wi th general ly accepted accounting principles such that there is more than a remote l ike l ihood that
a misslatcmcnt of the ent i ty ' s financial statements tha t is more than inconsequential w i l l not be prevented or
detected by the entity's i n t e r n a l control. We consider the deficiency described as 2007-1 in the accompanying
schedule of findings and quest ioned costs to be a s ignif icant deficiency in internal control over financial
reporting.

A mate r ia l weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote l ike l ihood that a material misstatement of the financial statements wi l l not be prevented
or detected by ibe en t i t y ' s in te rna l control.

Our consideration of the in ternal control over financial reporting was for (he l imi ted purpose described
in the first paragraph of this section and would not necessarily ident i fy all deficiencies in the internal control
I hat might be significant deficiencies and. accordingly, would not necessarily disclose all s ignif icant deficiencies
that arc also considered to be material weaknesses. However, we believe that none of the significant deficiencies
described above is a mater ia l weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Prevent Ch i ld Abuse Louisiana's, financial
statements arc free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determinat ion of financial statement amounts, However, providing an opinion on compliance with
those provisions was not an objective of our audit , and accordingly, we do not express such an opinion. The
results of our tests disclosed an instance of noncompliance or other matters that is required to be reported under
Government Auditing Standards^ which is described in the accompanying schedule of findings and questioned
costs as finding 2007-2.

Prevent Child Abuse Louisiana's response to the f indings identified in our audi t are described in the
accompanying schedule of f indings and questioned costs. We did not audi t Prevent Child Abuse Louisiana's
responses and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, federal award ing agencies, pass-
through enti t ies , and the Louisiana Legislative Auditor and is not intended to be and should not be used by-
anyone other than these specified parties.

Yours truly.

/
Q '



Prevent Child Abuse Louisiana
Schedule of Findings and Questioned Costs

Year Ended June 30, 2007

Findings

2007-J Rent Payments

Observation: Rent for the LafayeUe and Monroe offices was not paid in accordance with t h e i r leases. The
amount of rent paid was more that the amount specified in the lease.

Recommendation: We recommend that Prevent Child Abuse Louis iana pay its rent in accordance with the
lease agreement.

Management's Response; A credit for overpaid rent for the Lafayette and Monroe offices was received
subsequent to year end. Rent is being paid according to (he lease agreement.

2007-2 Prohibited Payments

Observation: We noted reimbursements for alcohol which was prohibited in the grant document, We also
noted that a consultant was reimbursed for dinner which exceeded the per diem amount specified in the grant
agreement. No documentation was provided to determine who attended the dinner.

Recommendation: Prevent Chi ld Abuse Louisiana should adhere to specifications in grant agreements.

Management's Response: In the future, all receipts w i l l be closely monitored. AH at tending d inner will be
indicated.



Prevent Child Abuse Louisiana
Schedule of Prior Year Findings

Year Ended June 30, 2007

Findings

2006-1 - Accounts Payable

Observation; The accounts payable subsidiary is nol being reconciled to the general ledger on a monthly
basis. We also noted that numerous journa l entries were being posted accounts payable.

Recommendation: Wo recommend that the accounts payable subsidiary to bo reconciled to the general ledger
on a mon th ly basis. All invoices should be entered through the accounts payable system, and no journa l
entries should be made to accounts payable.

Management's Response: We are now reconciling the accounts payable subsidiary to the general ledger on
a m o n t h l y basis. We arc no longer making journal entries to accounts payable. Tra ining needs have been
Uikcn care of for new software implemented du r ing the ilscal year,

Resolution: This f inding was resolved in the current year.

2006-2 - Audit Report

Observation; The aud i t report is to be submitted to the Legislative Auditors Office no more than six months
after the end of the f iscal year.

Recommendation: Planning and preparation should be made to ant icipate circumstances which would delay
report beyond the required filing date.

Management's Response: Change over to new software and t ra ining needs delayed the process. Proper
p lann ing and scheduling w i l l be implemented and monitored to insure the report is t imely filed in the future .

Resolution: This f i n d i n g was resolved in the current year.
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